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THE AMERICAN COMGRESS oF

OBSTETRICIANS AND GYNECOLOGISTS FLORIDA SECTION -

DISTRICT TRANSITION PLANNING
AMERICAN COLLEGE - CONGRESS OF OBSTETRICIANS AND GYNECOLOGISTS

MISSIONS

NEGOTIATION WITH DISTRICT IV FOR RESERVE FUNDS DISTRIBUTION
Amount? Distribution over time? What is fair to both FL and District IV? How to
minimize the collateral damage.

STRUCTURING OF SECTIONS WITHIN THE NEW DISTRICT
Geographic as well as academic? 3-5 Sections (Dade+Broward, SE Coast,
Central, Northern? Combined University/Residency Section?)

FINANCIAL IMPACT AND DUES STRUCTURING
What are our new expenses? Travel? Officer Stipends? Projected revenues?
Section +District Dues?

DESIGN AND IMPLEMENTATION OF E-COMMUNICATIONS FOR NEW DISTRICT
Better, quicker messaging. Website design?

MEETING ORGANIZATION AND PLANNING DURING TRANSITION YEARS
Joint with District IV for designated period and occasionally thereafter. With
FOGS. Two meetings a year (“Sections” and District as in Texas?)

INTERACTION WITH FOGS
Meetings? Expenses? Contributions? Shared management?

NEW FACE OF FLORIDA DISTRICT POLITICAL INVOLVEMENT
Interface with FOGS for state matters? Independent role for national matters?
Increased presence in ACOG national affairs.

MANAGEMENT OF DISTRICT — ROLE OF COMPASS MANAGEMENT
Management fees, joint tasks, and shared responsibilities? Keeping
management in-state and in-house as a priority.

NEW OFFICERS
Recommendation for a Nominating Committee. Utilizing existing Section
officers as well as Dr. Moffett. Rotation schedule? Section officers - how many?
Selection process for Section personnel — nominated? Appointed?




